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Successfully leading Change in Organizations 
 

 

Current Situation 

In a world that is constantly changing, organizations are continually faced with 
new challenges: digitalization, artificial intelligence, stricter regulations, and 
market shifts require swift and flexible action. Today, success depends largely 
on the ability to approach change constructively, overcome resistance, and 
draw energy from it to fuel innovation. Coaching is an effective tool for 
fostering openness, courage, curiosity, and creativity during change 
processes. 

Target Audience 

Companies and organizations that want to actively shape change - from 
executives to project teams to entire departments. Particularly suitable for 
companies that recognize a willingness to change, motivation, and resilience 
as key factors for their business success. 

Coaching Content 

 Analysis and reflection on the current change situation 
 Raising awareness of emotional dynamics in change processes 
 Developing shared goals and courses of action 
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 Teaching Change Management skills 
 Dealing with resistance and emotions during change 
 Fostering courage, curiosity, and openness 
 Measures to increase self-efficacy 
 Designing sustainable change strategies 

Benefits of the Coaching Modules 

 Increased ability to adapt to and accept change within the company 
 Strengthening of motivation, courage, and a spirit of innovation 
 Effective management of resistance and conflicts 
 Sustainable implementation of change projects 
 Improvement of communication and collaboration 
 Positive use of emotions as a resource for change 

Process and Duration 

 Tailored coaching programs, adapted to company size and needs 
 Flexible delivery: workshops, individual and team coaching, in-person 

and online 
 Typical duration 3–12 months, with regular feedback and progress 

monitoring 

Price 

 Customized quotes based on scope and duration 
 Package pricing and ongoing support available 

 

 


